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OUR PURPOSE IS

To exemplify 
Tumuakitanga 
for unified 
prosperity
Tumuakitanga speaks to the unique 

responsibility of Ngāti Hauā to 

unite as one to serve and uphold 

the Tumuaki. This foundation 

enables us to remain grounded, yet 

bold in adapting to the changing 

environment of today’s society, to 

re-establish our prosperity as set 

by the precedent of our rangatira 

Wiremu Tamihana with Peria.

2019 ANNUAL REPORT   |    3



CHAIRPERSON’S 
REPORT

Ka tāpapa atu ki te toi o ngā rangi ki te 

wāhi ngaro ki tō nui, Io Matawai Korōria 

ki tōna mana  

Nāna tonu i hīri i te mana o Kīngi Tuheitia  

Hei kīngi mō te motu  

He roimata ngō tātou  

Mō ratou kua whakangaro  

I te tirohanga kanohi  

Ngā kurupounamu, ngā ipo  

kahurangi kua riro atu  

E koro e Rewi, tō mātou kauwae runga 

tō mātou kauwae raro  

Haere, haere atu rā  

Moe mai rā koutou 

E tātou, Ngāti Hauā  

Mauri ora ki a tātou katoa 

 

Tēnā tātou katoa 

On behalf of the Board, I am pleased to present to you our Annual Report for the 2018-19 financial 

year. 

In line with our purpose ‘To exemplify Tumuakitanga for unified prosperity’, we are committed to 

delivering programmes and initiatives that enable our Ngāti Hauā people and marae to be the 

best they can be. 

It has been a year of greater collaboration, focusing on strengthening our relationships with 

partners in order to accelerate our development.

The partial refurbishment of our returned settlement asset Mangateparu School was completed 

during December/January 2018-19 and Te Whenua Tupu Ake o Hauā was officially opened on 4th 

February 2019 to welcome our first cohort of students. Our initiative at Mangateparu is part of our 

overall strategy to improve the lives and livelihood of our people and we are committed to building 

the capacity of our people through training and education which better positions them for job 

opportunities. I look forward to seeing the further development of the Peria Hub and seeing the 

positive impacts this initiative will have for our whānau.

Our mission is that by 2040, Te Reo Māori along with its Ngāti Hauā distinctions will be a principal 

language of communication for at least 75% of Ngāti Hauā uri. We are committed to this goal and 

Hauā Reo, Hauā Tangata has become an integral part of our overall programme of works. I am 

humbled that Ngāti Hauā is seen to be leading the way in the reo revitalisation space and that our 
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model has met with such success. It is really encouraging to see so many whānau engaging in 

these activities with such passion and enthusiasm.

Moving forward into 2020, I am feeling positive about the future outlook for Ngāti Hauā as we 

continue to outwork our vision of prosperity for our people.

We are pleased to advise that in support of our five marae, we are again making an annual 

distribution of $10k to each marae.

In conclusion, I acknowledge the Tumuaki, Trustees and Directors, kaumātua, kaitiaki and kaimahi 

for all that you do to advance Ngāti Hauā.

Ngā mihi

Mokoro Gillett  |  CHAIRPERSON 

Ngāti Hauā Iwi Trust
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ANNUAL PLAN  
2018-19 HIGHLIGHTS
Tēnā koutou 

I am pleased to present this section of the annual report which outlines the annual plan focus for 

the 2018-19 period with associated activities, achievements and highlights against each of the key 

objectives. 

It has been another busy year and I am proud of the significant efforts and contributions made by our 

small team of kaimahi. Ka nui ngā mihi ki a koutou

 

PEOPLE
NGĀTI HAUĀ  

TANGATA 

Ngāti Hauā Iwi Trust will ensure it invests in 
building the capacity of its people

ANNUAL PLAN FOCUS:

�	 Formalise relationship with Waikato Tainui with 

respect to the employment broker position

�	 Continue to utilise our relationships and networks to 

broker employment opportunities for our people 

�	 Continue to progress Ministry of Education 

programme of work

�	 Hold introductory event for local Kāhui Ako

�	 Ensure our people are informed and have ways to 

keep connected to NHIT kaupapa

�	 Formalise partnership with OMG Tech (providers of 

digital technology and innovation education)

�	 Confirm Ngāti Hauā food-technology or agri-

business/tourism scholarship through industry 

partnership

�	 Work with Te Waharoa Investments to progress 

establishment of training hub at Mangateparu School 

in partnership with training providers
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ACTIVITIES, ACHIEVEMENTS AND HIGHLIGHTS:

�	 An MoU between the Ngāti Hauā Iwi Trust and Te Whakakitenga o Waikato was signed in 
September 2018. 

�	 This MoU established an employment broker position contracted by Te Whakakitenga to deliver 
Career Pathway themed workshops to Ngāti Hauā tribal members and transition Ngāti Hauā tribal 
members into meaningful pathways and apprenticeships/cadetships.

�	 The Career Pathway workshops were held in March 2019 and offered support and advice with cv 
writing and updates, interview skills, cover letter formatting, problem solving and employment 
options

�	 Eight (8) tribal members were able to be transitioned into seasonal employment/ orchard-based 
roles.

�	 Relationships developed with a number of the Kāhui Ako in our rohe (Hillcrest, Te Aroha, Morrinsville 
and Matamata). We have hosted these groups or communities of learning at our marae and 
presented to staff, school leaders and on occasion students on-site at their kura sharing with them 
about our Ngāti Hauā vision and aspirations. We plan to engage more closely with these groups 
over the course of the next year with a focus on Ngāti Hauā history. 

�	 Maintained membership on the Ministry of Education Waikato Iwi Partners Forum and we have 
continued to meet quarterly to engage and input on a range of matters including Education and 
Pathways, NCEA Review, Kāhui Ako Collaboration, Te Ahu o te Reo and the Iwi Think Tank project. 

�	 Secured funding to develop a Ngāti Hauā education strategy which will be a key focus for us 
moving forward. 

�	 Hauā Reo, Hauā Tangata events provide a great opportunity for bringing our people together either 
at Waiata with Hauā nights held on our marae, Kura Reo or other wānanga.

�	 Social media is a great tool for keeping our people informed, our following on the NHIT Facebook 
page now totals 1785 an increase of 640 people over the past year and our Hauā Reo Hauā Tangata 
page also has 1635 followers. 

�	 Provided funding to support the Ngāti Hauā Hui ā Iwi and provided update reports to the two hui 
held in October 2018 and March 2019.  

�	 Formalised a partnership agreement with OMG Tech in October 2018.  OMGTech are a nationwide 
charity dedicated to providing New Zealanders the opportunity to experience technology. The 
purpose of our partnership is to empower our Ngāti Hauā community to design and develop 
technology education initiatives, which will develop skills in computer science, programming, 
robotics, game design, app design, web design, 3D modelling, and share the possibilities of a 
technology focused future. 

�	 Our inaugural Hangarau with Hauā event was held on 29 March 2019 at Te Iti o Hauā Marae where 
we hosted 120 tamariki from twelve participating schools within our rohe for a fun-filled day of 
new experiences including workshops on robotics, coding, 3D printing and unmaking. Planning for 
Hangarau with Hauā 2020 has commenced and we will be looking to offer new workshops such as 
gaming and web design.
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�	 Peria Hub | Te Whenua Tupu Ake o Hauā Education programmes

In partnership with Te Waharoa Investments we:

»» Upgraded Block 1 of the school site to deliver education programmes in line with our vision to 
establish a Peria Hub 

»» Delivered specialised pastoral, cultural support and mentoring through Weka Pene and Te 
Hauora o Ngāti Hauā

»» Provided transport for students to and from course with pick up and drop off points at 
Tauwhare, Morrinsville, Waharoa and Matamata by Ngāti Hauā tribal members

»» Provided employment pathways and practical job experience through Maungatapu D4 and 
Ngāti Hauā Mahi Trust; and

»» Negotiated an education pathway to facilitate the education and employment of Ngāti Hauā 
tribal members in line with our flightpath.

Refer to page 19 for full details on Peria Hub outcomes.
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ANNUAL PLAN FOCUS:

�	 Secure funding for ongoing implementation of Hauā Reo, Hauā Tangata and its various 

initiatives

�	 To provide a cultural learning environment for Ngāti Hauā tribal members, developing in them 

a strong sense of connection, self-worth, purpose, tikanga and kawa.

�	 Deliver the following new initiatives:

»» Hāpaitia te reo o te kāinga (whānau language planning)

»» Te Kura Hāpai Kāheru (rangatahi summit based on performing arts)

»» Te Ara Reo classes held locally in Ngāti Hauā rohe

�	 Inaugural kura reo for Ngāti Hauā — ‘Te Kura Reo ā Iwi o Ngāti Hauā’

�	 Ongoing support for Te Kauwhanganui o Mahuta 

�	 Support for Koroneihana, Poukai and other tribal events

�	 Maintain quarterly (at least) hui and engagement with Te Kāhui Kaumātua o Hauā 

ACTIVITIES, ACHIEVEMENTS AND HIGHLIGHTS:

�	 Secured Te Mātāwai funding of $145k from the Tainui Cluster Round 2 to support both the position 
of Kaiwhakahaere Reo (Tiare Teinakore) and initiatives such as Waiata with Hauā, the inaugural Kura 
Reo 2018, Hāpaitia Te Reo and Te Kura Hāpai Kāheru.

�	 We also received a grant of $11, 950 from Te Waihopuapua, a Waikato Tainui reo funding stream 
available to tribal members and marae which was used to support our 2018/19 initiatives.

CULTURE
NGĀTI HAUĀ REO  

& TIKANGA

Ngāti Hauā Iwi Trust will ensure opportunities are 
provided for tribal members to learn and practice 
Ngāti Hauā reo and tikanga
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�	 Ngāti Hauā has been selected as a success case study being undertaken by Te Mātāwai across 
the eight regions focused on iwi that are leading the way in the reo revitalisation space.  

�	 Preparation and planning for Hāpaitia Te Reo (April 2019) wānanga was carried out during the 
financial year. 

�	 Te Kura Hāpai Kāheru — this Reo and Leadership wānanga was held in July 2018 at Raungaiti 
Marae and was well attended by 60 Ngāti Hauā rangatahi. The main focus of this wānanga was to 
strengthen the knowledge of our rangatahi, to encourage them to speak more te reo Māori and 
to provide them with an opportunity to learn Ngāti Hauā whakapapa, kōrero tuku iho and kōrero 
hītori ō te iwi. This wānanga also helped develop leadership qualities amongst our rangatahi in an 
attempt to start a succession plan for our pae kōrero and pae karanga. The goal was that 70% of the 
wānanga would be facilitated in Te Reo Māori, this goal was achieved. The wananga included a day 
trip to all of the significant landmarks in Ngāti Hauā, this allowed our rangatahi to make connection 
with their whenua and see the origins of our tikanga and kawa and Tumuakitanga. This event was a 

pre-cursor to the Te Pae Haumako wānanga held in 2019.

Waiata with Hauā evenings were held as follows:

»» 22 June 2018, Rukumoana Marae

»» 9 August 2018, Raungaiti Marae

»» 8 November 2018, Te Iti o Hauā Marae

»» 31 January 2019, Waimakariri Marae

»» 14th March 2019, Rukumoana Marae

�	 It was not possible to secure any Te Ara Reo 
classes in Morrinsville or Matamata as the 
courses had already been allocated out to their 
various locations for the year. We will continue 
to investigate this as an option moving forward.

�	 Our inaugural Kura Reo was held from 7-10 
October 2018 and was a huge success. An average 
of 145 people attended the Kura Reo over the four 
days. The feedback received through the evaluation 
surveys was overwhelmingly positive and many of the 
suggestions were taken into account when planning 

the 2019 Kura Reo.

�	 The Te Kauwhanganui Trust has not required a 
provision of funding during this period. An advance of 
$91k was provided in the previous financial year and 
those funds have been able to sustain the activities of 
the Trust.  We are in regular communication with the 
Trust and provide support as and when required.

�	 A presence has been maintained at Poukai and 
Koroneihana held during the reporting period either 
via our Kāhui Kaumātua members or Trustees. Koha is 
provided annually to the Koroneihana Committee and 
our van is booked for the use of our kaumātua for these 
events and many other haerenga.

“I love coming to these wānanga, I love being with the 
whānau and every time I come I learn something new 
and get a bit more confident” — Te Reo Mita

10   |    NGĀTI HAUĀ IWI TRUST



�	 The Trust was pleased to support the Kingitanga Charity Gala in November 2018 by purchasing a 
table for Ngāti Hauā kaumātua. In addition, several of the Trustees attended and personally funded 
the purchase of their tickets.

�	 Financial support was provided to Te Taikura 
o Hauā ($500) for the kaumātua kapa haka 
tournament held in Wellington in June 2018 
and also Te Iti Kahurangi ($2k) for their Te 
Matatini 2019 campaign.

�	 The Trustees also supported the Pink Ribbon 
Charity Fundraiser Breakfast and Auction held 

in May 2018 organised by Waikato Tainui. 

�	 Six meetings of Te Kāhui Kaumātua took place 
during the year, the forum is chaired by Sonny 
Karena.

Te Kahui Kaumatua o Hauā is responsible for:

�	 Advising the Trustees on matters involving Ngāti Hauā tikanga, reo, kawa and korerō

�	 Facilitating any disputes that may arise in connection with the Trust or any part of the Ngāti Hauā 
Group regarding the tikanga, reo, kawa and korerō of Ngāti Hauā

�	 Protecting the mauri of Ngāti Hauā 

The members of our Kāhui Kaumātua are as follows:

Rukumoana Marae
Sonny Karena (Chair)

Te Raumako Karena

Te Iti o Hauaa Marae Ngaromo Beazley

Waimakariri Marae
Andy Raupita

Tom Wheki

Kai a Te Mata Marae
Tu Clarke

Te Ao Marama Maaka

Raungaiti Marae
Roddy Gillett

Tihi Tamihana

Ngāti Hauā Iwi Trust acknowledges the passing of kaumātua Rewi Rapana. 

Te Ao Marama Maaka replaced Rangitaea Matauwhati in April 2019.

Te Kāhui Kaumātua o Hauā have been involved across a wide range of projects including the Tamahere 

Reserve Development, Ruakura Inland Port, Lockerbie Farm and provide input and support on matters 

such as naming, blessings, tikanga and cultural symbolism.
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ANNUAL PLAN FOCUS:

�	 Lodgement of Ngāti Hauā Environmental Management Plan ‘Te Rautaki Tāmata Ao Turoa o 

Hauā.

�	 Lead implementation of Te Rautaki Tāmata Ao Turoa o Hauā

�	 Progress settlement transfers/co-management/joint administration arrangements including:

»» Gordon Gow Reserve (Te Uruhau)

»» Waihou Piako Co-Governance arrangements

»» Pukemako

»» Waharoa Aerodrome Committee

»» Hunting Ballot for Maungakawa

�	 Collaboration with GNS Science to create an online 

database of information pertaining to the Piako 

Catchment

�	 To manage all resource consent related matters in 

collaboration with marae Kaitiaki a Rohe

�	 Progress Mana Whakahono a Rohe (iwi participation 

agreement/s) between Ngāti Hauā and Council/s 

ACTIVITIES, ACHIEVEMENTS AND HIGHLIGHTS:

�	 Te Rautaki Tāmata Ao Turoa o Hauā finalised in September 
2018 and formally lodged with the following Councils in 
December 2018: Hamilton City Council, Matamata Piako 
District Council, Waipa District Council, Waikato Regional 
Council and South Waikato District Council. The lodgement 
of the plan gives it effect under the Resource Management 
Act.

�	 The plan sets out the priorities and aspirations of our five 
marae and specifies priority projects that we plan to carry 

out over the next ten years. 

ENVIRONMENT
NGĀTI HAUĀ  

TAIAO 

Ngāti Hauā Iwi Trust will actively protect and 
maintain kaitiakitanga over the natural resources 
within our rohe
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We acknowledge with appreciation the financial support provided by Te Puni Kokiri and Waikato 

Regional Council, for this milestone project, as well as the valuable input from our marae and kaitiaki ā 

rohe. 

�	 We hosted two one day workshops for our 
local Councils and kaitiaki a rohe focused 
on Te Rautaki Tāmata Ao Turoa o Hauā.

�	 The Trustees have agreed to continue 
to hold and manage the Gordon Gow 
Reserve (Te Uruhau) until the Raungaiti 
Marae Trustees and NHIT are in a position 
to transfer, a grazing lease arrangement is 
currently in place. A Reserve Management 
Plan and other establishment tasks are 
required to be completed before the 
transfer can be effected.

�	 Participation in the Waihou-Piako 
Catchment Authority 
negotiations since they 
commenced in 2013 
and have continued 
to do so during this 
period, we have 
supported in principle 
some of the detail but 
our level of satisfaction 
with the process and 
the solutions proposed 
as well as the final 
arrangements have 
never been high. We 
have continued to 
advocate for a higher 
level of representation for Ngāti Hauā on the governance authority, however there has not been 
any real willingness to accept our position. We continue to consider our position. More recently, 
Waikato Regional Council (WRC) has established a staff working group to facilitate an effective and 
efficient process to be ready to commence the work of the co-governance entity once the Pare 
Hauraki settlement legislation is enacted. NHIT staff will participate in this working group.

�	 The 2018-19 programme of work for the Waharoa Aerodrome Committee has been intensive and 
has included matters such as resolving to review the reserve management plan for the aerodrome. 
considering options for the future development of the aerodrome. continuing to work on options 
for the Raungaiti marae entrance and parking arrangements and associated safety concerns.

�	 The hunting ballot for Maungakawa took place in January 2019 and Ngāti Hauā were allocated 
exclusive Ngāti Hauā hunting dates across March and April 2019 (16 days in total). 

�	 As required by Section 64 of the Ngāti Hauā Claims Settlement Act 2014, a Joint Management 
Body for Pukemako sites A and B has been established consisting of representatives from Waipa 
District Council and Ngāti Hauā Iwi Trust. Mayor Jim Mylchreest, and Councillor Elwyn Andree-
Wiltens were appointed by Council and Linda Raupita and Raylene Walters were appointed by 
Ngāti Hauā Iwi Trust
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�	 We have continued to progress this research project in collaboration with GNS Science, the 
research report has been finalised and copies will be provided to each marae. A key component 
of the work undertaken during the reporting period involved planning and preparations for a 
workshop at Raungaiti Marae held in May 2019 and interviewing kaumātua and kaitiaki to obtain 
mātauranga ā iwi pertaining to the Piako Catchment

�	 Developed a draft Mana Whakahono a Rohe agreement framework with the Matamata Piako 
District Council, currently yet to be finalised.

�	 In collaboration with our marae kaitiaki a rohe and advisor Norman Hill, we have been involved in 
54 individual consent applications during the period. Our response to these consent applications 
is informed by the relevant policies contained within our taiao plan ‘Te Rautaki Tāmata Ao Turoa o 
Hauā. 

Some of the significant consents we have responded to have included:

OO Fonterra Hautapu — Stormwater consent upgrade

OO Open Country Dairy — Wastewater Treatment Upgrade

OO Lockerbie Farm Estate — Large-scale housing development, Morrinsville

OO Matamata Metal Supplies — Operation and Extension of Quarry at Barton Rd,  
Okauia (Te Weraiti)

OO J Swaps — Taotaoroa Quarry consent renewal

OO Regal Haulage — Wastewater Treatment Upgrade

OO Chartwell Investments Ltd — Residential Development

OO Waipa District Council — Wastewater Treatment Upgrade

Where possible, we use our relationships in this space to broker opportunities for the Ngāti Hauā Mahi 

Trust to become involved with native plant sourcing and project works onsite.

�	 In February 2019, we gave evidence at the Matamata Metal Supplies Resource Consent hearing, 
as part of a mana whenua collective alongside Raukawa, Ngāti Hinerangi and Tangata Marae. 
Although the consent was granted to expand the quarry, a substantial reduction in the duration 
of the consent granted was achieved. The consent term originally applied for was 35 years, and 
consent was granted for 15 years.  
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MAHI TONU
BUSINESS  
AS USUAL

Ngāti Hauā Iwi Trust will responsibly manage 
all operational matters and business as usual 
responsibilities

ANNUAL PLAN FOCUS:

�	 Management and administration of the Tumuaki Endowment Charitable Trust

�	 Provision of support for the role and function of the Tumuaki

�	 Management of DoC Concession lands 

�	 Maintaining and developing strategic relationships with stakeholders, industry, community and 

iwi groups

ACTIVITIES, ACHIEVEMENTS AND HIGHLIGHTS:

�	 Funding of $130, 855 was provided to support the role and function of the Tumuaki, this funding 
is administered by NHIT in accordance with the Tumuaki Endowment Charitable Trust Deed and 
associated funding guidelines, with an annual budget prepared and approved by the Trustees and 
the Tumuaki.

�	 The Trust manages a number of concession permits for activities that are undertaken on our lands, 
these activities are mainly grazing, tourism and research related. We earn a small income from 
these concessions. We also receive numerous new concession applications that we review against 
our Environmental Management Plan and provide responses on. 

�	 We have developed new partnerships with Wintec, Open Country Dairy, OMGTech, Lockerbie 
Farm Estate, St Peters College and the Chartwell Development Trust. These partnerships provide 
benefits for our people and enable shared objectives to be achieved.

Lisa Gardiner 

General manager 

Ngāti Hauā Iwi Trust
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Trustee Meeting Attendance
1 April 2018 to 31 March 2019

Role/Marae Trustee ATTENDED POSSIBLE

Chairman Mokoro Gillett 8 8

Raungaiti Marae Rangitionga Kaukau 8 8

Waimakariri Marae Linda Raupita 8 8

Kai a Te Mata Marae Mananui Te Uira 8 8

Rukumoana Marae Mitchell Rakatau 4 8

Te Iti o Haua Marae Raylene Walters 7 8

Advisor Bob Penetito 6 8

Kaumatua Advisor Te Ao Marama Maaka 8 8

In addition to the monthly Board Meetings noted above, Trustees attended 6 special meetings and 

participated in conference calls and/or workshops/other events held during the financial year. The 

Chairperson Mokoro Gillett also attended 35 engagements in addition to those listed in the table above.

The Trustees undertook a one-day Governance Training refresher course in November 2018.

Role/Marae Trustee Term Commenced Term Ends

Chairman Mokoro Gillett
Special General 
Meeting June 2016

Annual General 
Meeting 2019

Raungaiti Marae Rangitionga Kaukau
September 2016 
Marae Election

Annual General 
Meeting 2019 

Waimakariri Marae Linda Raupita
September 2017 
Marae Election

Annual General 
Meeting 2020 

Kai a Te Mata Marae Mananui Te Uira
September 2016 
Marae Election

Annual General 
Meeting 2019

Rukumoana Marae Miru Hotene
3 March 2019 Marae 
Election Hui

Annual General 
Meeting 2020

Te Iti o Haua Marae Raylene Walters
September 2017 
Marae Election 

Annual General 
Meeting 2020

Advisor Bob Penetito
Special General 
Meeting June 2016

Annual General 
Meeting 2019
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Te Waharoa  
Investments  
Limited

Performance 
Report 2019

For the Year Ended 31 March 2019
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Message from the 
Chairperson

Ngaku mihi ki a koutou i roto i ngā tini āhuatanga o te wā

On behalf of Te Waharoa Investments Limited we are pleased to present our performance for the period 

ending 31 March 2019. Our focus has been on whenua and whānau development and the activation of 

settlement assets to achieve social, cultural, environmental and economic returns for Ngāti Hauā. Some 

of the key highlights for this period include: 

�	 Engaging with whānau and Ngāti Hauā Ahu Whenua Trusts to understand their land development 
aspirations. This engagement has been necessary in designing our Ngāti Hauā whenua 
development strategy that aims to support Ngāti Hauā Ahu Whenua Trusts achieve their 
aspirations.  

�	 Transforming our returned settlement asset, Mangateparu School, into an Agri-Tech Hub in 
partnership with Wintec to deliver Horticulture-related courses. 

�	 Investing in our people through the Miro Tupu Ake Blueberry Orchard JV between Te Whata ā 
Tamihana Limited, Miro Limited Partnership and Ngāti Hauā Tribal Trust. 

�	 Securing Government funding and third party support to maximise investment activities and 
opportunities; 

�	 Identifying partnerships with those who share the same values and support the vision of Ngāti 
Hauā. 

The directors of Te Waharoa Investments Ltd consider it a privilege to serve the marae and members of 

Ngāti Hauā and we look forward to continuing the work of our tupuna over the next year by growing the 

opportunities available to Ngāti Hauā.

Linda Raupita 

Chairperson 

Te Waharoa Investments Limited 
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Performance Summary
Ngāti Hauā identity has been shaped by the strength, resilience and example provided by our Rangatira 

— Wiremu Tamihana.  Wiremu Tamihana provided the leadership to develop his new community at 

Peria, which was based on integration of religion, education, work to engender a community of co-

operation, social cohesion and active social, cultural and economic development.

Peria Principles
The Te Waharoa Investments Strategy is based on Peria principles — to achieve active and self-

determined development.  This strategy involves direct investment into land and food-based 

opportunities to provide economic returns and employment. We highlight below our progress against 

this strategy over the past 12 months.  

Investment Activities

Peria Hub  

(Agri-Tech)
The Peria Hub is 

located at Mangateparu 

School, Morrinsville. 

Our vision, inspired 

by our rangatahi, is to 

re-establish a hub of 

innovation, learning, 

incubation and 

employment through 

Horticulture.  Over the 

past 12 months we have embarked on a journey to realise this vision 

in partnership with Ngāti Hauā Iwi Trust, Ngāti Hauā Mahi Trust and Te 

Hauora o Ngāti Hauā.  In particular we have: 

�	 Upgraded Block 1 of the School Site to deliver Education 
programmes.

�	 In partnership with Wintec, we delivered two NZQA accredited 
courses to 20 students — Landscape Construction Level 3 and 
General Horticulture Level 3:

»» 9 students completed Landscape Construction

»» 8 students have gone on to further education or employment. 

»» Excellence in Leadership awarded to Rewi Rangihau.

»» Excellence in Craftsmanship awarded to John Langlands. 

�	 Provided transport for students and pastoral and cultural support.

The highlight of the course was to learn with whanau, be with 
whanau, on Ngāti Hauā rohe, and welcome the class here to 
learn too — they became family too” — Ian Haimona.  
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Miro Tupu-Ake Joint Venture

Miro Tupu Ake is a joint venture with  Miro Limited Partnership (50%), Te Whata ā Tamihana Limited (25%) 

and Ngāti Hauā Tribal Trust (25%).  The Joint Venture has invested in a 2 hectare blueberry orchard on 

whenua owned by the Maungatapu D4 Trust.  The following milestones have been achieved for this 

development:

�	 Approval of relevant consents and necessary contractual agreements.

�	 Installation of infrastructure, including fencing, service area, irrigation and roading upgrades.

�	 Completion of tunnel construction.

�	 Planting of 9000 Blueberry plants (Eureka and Firstblush varieties).

�	 Construction crew seconded to support the construction of the tunnel houses at the Meihana 
Koata Orchard in Te Teko
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We expect to harvest the first commercial crop of blueberries in October 2020, which is forecast to 

translate into profitable returns from 2021. 

We acknowledge all involved in the Miro Tupu Ake JV. In particular, Matua Haki Wirihana, our 

construction crew, Ken Wetere, Rob Manihera, Ngapaka Kukutai, Dave Samuels, Taui Wirihana, Gavin 

Wikaira and Hautakiri Manihera. Nursery crew lead by Te Ohorere Wilson, site project manager, John 

Te Maru and the Miro support team, Adam Franklin, Anaru Tibble, Ben and Heidi Rosewarne and Liz Te 

Amo. 

Miro Limited Partnership

The Miro Limited Partnership (LP) is a partnership of Māori entities with the aim of growing, harvesting 

and marketing blueberries and other high-value horticultural products.  Te Waharoa Investments and 

the Ngāti Hauā Tribal Trust have jointly invested into the Miro LP. Over the past 12 months Miro has 

made significant progress as it transitioned into a phase from having a vision to executing the vision.  

The sustained focus of the Board and Management team over this period on operational excellence 

has delivered the following results: 
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1. Capital
$10m raised

Provincial Growth Fund is considering circa $10m of Miro landowner loans

2. Financials

EBITDA 2020 forecast at a $100k-$200k as a result of initial business and 
orchard set up costs.  Surpluses are forecast from 2021 as the plant’s fruit 
production grows to maturity

First distribution remains on target for 2023

3. Intellectual Property (IP) 
and Brand Development

Accessing IP is a key focus — but we must do this out of cash, and 
acknowledge it is a long game

Developing a Māori centred brand is significant

4. BerryCo 

BerryCo has access to a range of blueberry varieties. A commercial 
relationship has been negotiated with BerryCo with a 2 to 4% commission 
share estimated to generate $7m over 10 years

Commercial relationship negotiation complete with 2-4% commission 
share, generating $7m over 10 years

5. Orchard Development

9 Miro orchards completed/underway with expansion starting (40+ha)

Miro is growing 50% of BerryCo MBO supply (40ha of 80ha). Miro is the 
biggest grower of BerryCo berries

6. Grower Support

Operational team established — Focus Operational & Financial excellence

Berry specialist expertise — Ben & Heidi Rosewarne

Government Partners — Callaghan, MSD, MPI, MBIE

Financial Performance

The focus of our long-term investment strategy is to develop 

whānau and Marae opportunities. In this regard, funds are held in 

property, ground leases, fixed interest and equities to allow flexibility 

so that funds are available to facilitate this long-term strategy.

This year funds were transferred from ASB Term Deposits to 

AMP Short Duration Funds to allow ease of administration (Funds 

administered & reinvested by AMP and are on call) and higher 

returns.

Funds are invested to allow high quality returns while allowing 

access to these funds to directly fund tribal whenua and 

development opportunities.

Investment also has been made into Private Equity — unlisted, 

smaller businesses, including: 

»» $500k committed to Continuity Capital, a Fund of Private 
equity funds to provide access to a collection of Private 
Equity Funds;

»» $1m committed to Te Puia Tapapa, a Maori Investment Fund; and

»» $1m has also been invested into the AMP Global Companies Fund.
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2020 Outlook

We are optimistic about the outlook for 2020. We expect to advance many of our existing investment 

initiatives and embark on new opportunities consistent with our strategy, as listed below.  Critical to our 

success will be a continued focus on fostering and nurturing the relationships we have built with central 

and local government, industry partners, research institutes, community and most of all our whānau, 

Marae and other Ngāti Hauā entities.  

A.	 WHENUA DEVELOPMENT STRATEGY 

The completion of the whenua development strategy in 2020 will position Te Waharoa Investments to 

partner and co-invest with Ngāti Hauā Ahu Whenua Trusts and other third parties to develop premium 

crops — opportunities may include, kiwifruit, Hops, circular economy for eggs.

Aligned to this strategy we expect to expand our blueberry orchard operations at Maungatapu D4 by a 

further 3 hectares.  

B.	 TE WHENUA TUPU AKE | AGRI-TECH 

The focus for 2020 will be the introduction of technology to support the expansion of our education 

programs, including:

�	 Applied Science;

�	 A Hangarau Hauā Holiday programme to futureproof our tamariki for the future of work, by igniting 
a passion for coding and the art of calculation;

�	 Food Sciences to cater to potential roles in food production

�	 Fit for purpose facilities and equipment  

C.	 PERIA HUB

We propose to commence the establishment of the Peria hub at Mangateparu School in 2020. The 

purpose of the Peria hub will be to develop and promote the Peria standard.  Its focus will be on:

�	 The provenance of Ngat Haua and the Peria Standard to enable developing premium products to 
be sold at premium prices;

�	 Enabling Ngati Haua to better utilise our land;

�	 Developing better land management support through connections with key service providers;

�	 Provide appropriate training;

�	 Developing strategic partnerships;

�	 Growing employment opportunities.
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D.	 THE WAHAROA INDUSTRIAL HUB

The Waharoa Industrial Hub is an initiative of the Matamata-Piako District Council. The proposition is to 

develop a sub-regional economic hub in Waharoa.  Ngāti Hauā has been asked to Chair the Committee 

responsible for overseeing this important project from pre-feasibility through to the business case.  The 

pre-feasibility will help understand the barriers to developing Waharoa as a key sub-regional hub and 

how it can partner with industry, Iwi and central government. Our involvement has been key to changing 

the narrative to “Ngāti Hauā are the heartbeat and central life-force”. 

Funding for this project has come from the provincial growth fund and if the project is supported 

through to execution, it will deliver many opportunities for Ngāti Hauā, including employment, housing, 

community infrastructure, training and education and commercial investment. 

Message from the Managing Director

Tēnā tātou kātoa 

Over the last reporting year there was an intentional focus on preparing the foundations for revenue 

and employment growth metrics.  We are conscious that we are simply enablers to ensuring the 

greater vision which was set before us by our tupuna Wiremu Tamihana. While wealth creation and 

establishment of the food production systems of excellence will be inevitable outputs, we have 

intentionally taken a connected approach with a Te Ao Maori perspective and Ngāti Hauā in mind.

Our focus remains the inter-generational wellbeing of our people and our environment. We understand 

the privilege and responsibility we carry to consider our future and work back to make it happen.

We look forward to continuing collaboration with Ngāti Hauā Iwi Trust and other entities within the Ngāti 

Hauā whānau and also external entities aligned to our goals in our flightpath E hoki ana ki te tōnuitanga. 

 

Rukumoana Schaafhausen 

Managing Director 

Te Waharoa Investments Limited 
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ANNUAL PLAN 
2019-2020
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ANNUAL PLAN 2019-2020

BACKGROUND — NGĀTI HAUĀ IWI TRUST

The Ngāti Hauā Iwi Trust was established on 16 July 2013. 

The purpose of the Trust is to receive, manage and administer the assets on behalf of and for the benefit 

of the present and future members of Ngāti Hauā in accordance with its Trust Deed including, without 

limitation:

1.	 To uphold the historical role of the Tumuaki of the Kingitanga;

2.	 The promotion amongst Ngāti Hauā of the educational, spiritual, economic, social   and cultural 

advancement or well-being of Ngāti Hauā;

3.	 The maintenance and establishment of places of cultural or spiritual significance to Ngāti Hauā;

4.	 The promotion amongst Ngāti Hauā of health and well-being generally, including of the aged 

or those suffering from mental or physical or disability;

5.	 A transfer or resettlement of Trust Assets in accordance with the Ratification Booklet and in 

accordance with the ratified Ratification Process resolutions specifically supporting the transfer 

of resettlement of Settlement redress to Recognised Recipients or certain persons, entities or 

trusts; and

6.	 Any other purpose that is considered by the Trustees from time to time to be beneficial to Ngāti 

Hauā.

The Ngāti Hauā Deed of Settlement was signed on 18 July 2013 at Rukumoana Marae. The first reading 

of the Ngāti Hauā Claims Settlement Bill took place on 22 October 2013, the second reading on 7 May 

2014 and the third and final reading on 9 December 2014. 

A copy of the Trust Deed and the Ngāti Hauā Deed of Settlement documents are available at the Trust 

Office or online at www.ngātihauāiwitrust.co.nz

ANNUAL PLAN 

In accordance with the Ngāti Hauā Iwi Trust (‘NHIT’) Deed, the Annual Plan approved by the Trustees 

must include the following information:

1.	 Strategic Vision — the strategic vision of the Trustees;

2.	 Nature and Scope of Activities — the nature and scope of the activities proposed by the 

Trustees in the performance of the Trust’s purposes;

3.	 Ratio of Capital to Total Assets — the ratio of capital to total assets;

4.	 Performance Measurements — the performance targets and measurements by which 

performance of NST may be judged;

5.	 Utilisation of Projected Income — the manner in which it is proposed that projected income will 

be dealt with;

6.	 Management of Assets — any proposals for the ongoing management of the Trust’s Assets 

having regard to the interest of all Members of Ngāti Hauā.
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1. 	 Strategic Vision — the Strategic Vision of the Trustees for NHIT

The Strategic Vision of NHIT is ‘To Exemplify Tumuakitanga for Unified 
Prosperity’. This vision was developed in collaboration with our tribal members 
through a series of workshops and hui held in October and November 2016.  

2. 	 Nature and Scope of Activities — The nature and scope of the  
	 activities proposed by the Trustees in the performance of the Trust’s  
	 purposes:

	 The activities for the Trust for the year 2018 to 2019 are outlined on Pages 6 to 15 

3.	 Ratio of Capital to Total Assets — the ratio of capital to total assets:

The Statement of Financial Position as at 31 March 2019 shows $17, 235, 772 as 
the Trust’s total assets and its total equity at $16, 972, 702. The ratio of capital to 
total assets is 98%. 

4.	 Performance Measurements — the performance targets and  
	 measurements by which performance of the NHIT may be judged

	 Refer to Pages 52 to 56 

5.	 Utilisation of Projected Income — the manner in which it is proposed 
	 that projected income will be dealt with:

	 The Trustees propose to meet annual operational costs through: 
	 •	 An annual dividend from Te Waharoa Investments; 
	 •	 Contract funding; 
	 •	 Grants 

6.	 Management of Assets — any proposals for the ongoing  
	 management of the Trust’s Assets having regard to the interest of all  
	 Members of Ngāti Hauā: 

The approach to the ongoing management of the Trust’s Assets is outlined in the 
report from Te Waharoa Investments — Pages 17 to 24. 
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STRATEGIC OBJECTIVES 2019-2020

Ngāti Hauā Iwi Trust will ensure it invests in 
building the capacity of its people

WHAINGA 1 

People
Ngāti Hauā Tangata  
I Whanaungatanga

2019-2020 Activities Performance Measurement

QQ Formalise contract with MSD – Mana in Mahi 

QQ Facilitate opportunities for Ngāti Hauā that 
provide for education, training, employment, 
success and prosperity

QQ Establish a dedicated resource person/
role to focus on employment and training 
pathways for Ngāti Hauā tribal members

QQ Mana in Mahi contract finalised

QQ Tribal members transitioned into training, 
jobs/apprenticeships and cadetships

QQ Career pathways support for tribal members 
in place

QQ Deliver one day marae wānanga for each 
local Kāhui Ako – Jan to Mar 2020

QQ Progress development of Ngāti Hauā 
education strategy

QQ Hold two wānanga to gather input from tribal 
members

QQ Conduct online survey for input into 
Education Strategy

QQ Marae wānanga x3 for Kāhui Ako delivered.

QQ Draft Ngāti Hauā Education Strategy 
developed with input from tribal members 
through wānanga and online survey

QQ Facilitate iwi working group focused on 
developing the Tarore grave site

QQ Use strategic relationships to provide support 
and advocacy for this kaupapa

QQ Iwi Working Group established and hui 
facilitated

QQ Strategic relationships are used to obtain 
support ie. Council

Ensure our people are informed and have ways to 
keep connected to NHIT kaupapa:

QQ Maintenance of Tribal Register

QQ Continual maintenance and improvements to 
website.

QQ Regular Facebook engagement with 
members

QQ Attendance/presentation to all Ngāti Hauā 
hui a iwi 

 

QQ Tribal Register is fulfilling Ngāti Hauā 
registration requirements

QQ Website and Facebook is up to date and has 
increased engagement with Ngāti Hauā tribal 
members
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QQ Deliver ‘Hangarau with Hauā 2020’ tech event 
for tamariki from local kura

QQ Explore other tech related initiatives and 
opportunities to be delivered through the 
OMGTech partnership

QQ Investigate opportunities available through 
the Marae Digital Connectivity Project

QQ Delivery of OMGTech Rangers one-day tech-
education workshop for rangatahi at a Ngāti 
Hauā marae

QQ Other tech related initiatives/opportunities 
investigated

QQ Confirm Ngāti Hauā Open Country Dairy 
scholarship recipient

QQ Advocate for additional scholarship 
opportunities with other industry partners

QQ Scholarship recipient confirmed

QQ Partnerships established with industry 
partners with shared values

QQ Provide ongoing training opportunities at 
Mangateparu Agri-tech Hub

QQ Ensure pastoral care and mentoring is 
maintained to support student success

QQ Investigate delivery of Applied Science/
Food Science and other horticultural related 
courses

QQ Ongoing course delivery at Mangateparu 
Agri-tech Hub

QQ Pastoral care support for students is reliable 
and well-coordinated to ensure student 
success and retention

QQ New course options considered
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STRATEGIC OBJECTIVES 2019-2020

WHAINGA 2: 

Culture
Ngāti Hauā Reo  

& Tikanga

Ngāti Hauā Iwi Trust will ensure opportunities are 
provided for tribal members to learn and practice 
Ngāti Hauā reo and tikanga

2019-2020 Activities Performance Measurement

QQ Secure funding for ongoing implementation 
of Hauā Reo, Hauā Tangata and its various 
initiatives

QQ To provide a cultural learning environment 
for Ngāti Hauā tribal members, developing 
in them a strong sense of connection, self-
worth, purpose, tikanga and kawa.

QQ External funding secured for 2019-20 FY 

QQ Ongoing availability of Hauā Reo Hauā 
Tangata initiatives and events

QQ Facilitation of ‘Te Ohu Reo o Ngāti Hauā’ – 
Ngāti Hauā reo champions/advisory to Hauā 
Reo Hauā Tangata

QQ Ohu Reo hui are maintained as an advisory for 
the Hauā Reo Hauā Tangata programme

QQ Deliver ‘Te Kura Reo ā Iwi o Ngāti Hauā 2020’
QQ Successful Te Kura Reo ā Iwi o Ngāti Hauā 

event completed – October 2020

QQ Provide support for Ngāti Hauā tikanga 
wānanga (as agreed Hui a Iwi October 2019) QQ Financial and in-kind support is provided for 

tikanga wānanga

QQ Support for Koroneihana, Poukai and other 
tribal events

QQ Strong and visible Ngāti Hauā participation at 
tribal events

QQ Maintain quarterly (at least) hui and 
engagement with Te Kāhui Kaumātua o Hauā

QQ Four meetings of Te Kāhui Kaumātua o Hauā 
held 

QQ Ngāti Haua kaumātua are informed and 
involved in iwi matters
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STRATEGIC OBJECTIVES 2019-2020

2019-2020 Activities Performance Measurement

QQ Implement and utilise Ngāti Hauā 
Environmental Management Plan ‘Te Rautaki 
Tāmata Ao Turoa o Hauā in all responses to 
resource consents, submissions and policy 
statements.

QQ Te Rautaki Tāmata Ao Turoa o Hauā is the key 
guiding document for responses on Ngāti 
Hauā environmental matters

QQ Progress settlement transfers/co-
management/joint administration 
arrangements including:

		  — 	 Gordon Gow Reserve (Te Uruhau)

		  — 	 Waihou Piako Co-Governance  
		  arrangements

		  — 	 Pukemako

		  — 	 Waharoa Aerodrome Committee

		  — 	 Hunting Ballot for Maungakawa

QQ Ngāti Hauā actively involved in decision-
making over management of reserves and 
sites of significance

QQ Continue to provide opportunities for marae 
kaitiaki a rohe – training, cultural monitoring, 
representation

QQ Kaitiaki a Rohe are actively engaged in 
environmental issues affecting their rohe

QQ Management of all resource consent related 
matters in collaboration with marae Kaitiaki a 
Rohe

QQ Ngāti Hauā is actively engaged in 
environmental and cultural heritage 
protection.  

QQ Ensure formal responses and submissions are 
prepared and submitted on all matters that 
affect the Ngāti Hauā rohe

QQ Active Ngāti Hauā participation in decision-
making over planning that affects the Ngāti 
Hauā rohe

WHAINGA 3: 

Environment
Ngāti Hauā Taiao

Ngāti Hauā Iwi Trust will actively protect and 
maintain kaitiakitanga over the natural resources 
within our rohe
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STRATEGIC OBJECTIVES 2019-2020

2019-2020 Activities Performance Measurement

QQ Management and administration of the 
Tumuaki Endowment Charitable Trust

QQ Provision of support for the role and function 
of the Tumuaki

QQ Tumuaki Endowment Charitable Trust is 
managed in accordance with its Trust Deed 
and policies

QQ Compliance with all Charities Commission 
requirements is achieved

QQ Management of DoC Concession lands 
QQ Doc Concessions arrangements are well 

managed and funds are received accordingly 

QQ Compliance with Deed of Trust and all Trust 
policies

QQ Trustee Elections held in accordance with 
Deed of Trust

QQ Maintaining and developing strategic 
relationships with stakeholders, industry, 
community and iwi groups

QQ Ngāti Hauā have formed and developed 
strategic relationships

QQ Ngāti Hauā effectively promote the mana of 
Ngāti Hauā through quality service delivery 
and professional engagement.

WHAINGA 4: 

Mahi Tonu I 
Business as Usual

Ngāti Hauā Iwi Trust will responsibly manage 
all operational matters and business as usual 
responsibilities
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